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1.0 Purpose
The purpose of this policy is to provide guidelines for the tendering of goods and services for the Village of Cornwallis Square. 

2.0 Objectives
The objective of this policy is to ensure the tendering process is carried out in an open, fair, consistent, efficient, and competitive manner.

3.0 Policy
It is the policy of the Village of Cornwallis Square to acquire goods and services on a competitive basis and to ensure uniformity of rules and procedures in the tendering of goods or services.
3.1 It shall be the responsibility of the clerk/ treasurer to ensure the tendering process is carried out in accordance with this policy.
3.2 Where the value of the goods or services required exceeds $5,000 and less than $15,000, in any one case, bids may be solicited by invitation in written form.
3.3 Where the value of the goods or services required exceeds $15,000, in any one case, public tenders shall be solicited through public advertisement or through written invitations from the village commission.
3.4 Notwithstanding the above, in the case of a pressing emergency, where the delay resulting from inviting tenders or bids would be injurious to the public and/ or the village’s assets, the clerk/ treasurer may, after consultation with the village commission chairman or their alternate, approve the purchase of goods or services and report it to the commission at the earliest possible date thereafter.
3.5 Where it has been identified by the village staff that it may be feasible to purchase goods or services by auction or trade show, the prior approval of the village commission is required.
3.6 Where the village commission solicits bids for goods or services through the public tender process, a statement shall be included in the advertisement that “The village reserves the right to reject any or all tenders, not necessarily accept the lowest tender, or to accept any tender which it may consider to be in its best interest. The village also reserves the right to waive formality, informality or technicality in any tender.”
3.7 In the public tendering process, a village commissioner may participate in the tendering process as allowable under the Municipal Conflict of Interest Act, which states “The present legislation in Nova Scotia now permits members of councils or local boards to do business with the municipality or board provided that they remove themselves from the decision making process.”
3.8 The village reserves the right to make an award for reasons deemed to be in its best interest.
3.9 The village reserves the right to make an award for reasons deemed to be in its best interest.
3.10 The awarding of a contract shall not be made, in any circumstances, to a firm that did not submit on the original tender call.
3.11 In the event that all of the bids received exceed the budgeted appropriation, the village commission shall have the authority to cancel the project.
3.12 The Cornwallis Square Village Commission has the authority to override certain aspects of this policy if it determines there is a need to do so for the efficiency of the tendering process.
